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Unlocking Team Intelligence
The 365-day roadmap

Every quarter 
The Pit-Stop
Every 3 months, take a pit-
stop. Get the team off the 
race-track for half a day and 
ask these 3 questions.
o IQ. Is our strategy working?
o PQ. Are we being productive  

enough?
o EQ. How are our                           

relationships in the                                 
team?

Every week
The check in

ask 3 questions
o IQ. Is our work focus lined up 

with our strategy?
o PQ. Are there barriers to us achieving 

our goals this week?
o EQ. Who needs help?

Every year The offsite
Every 6-12 months, take a whole day, combining a 

memorable shared experience with 
strategy development. And renew 

the team’s vision and identity                                         
(what do we stand for). 

Teams have 3 types of intelligence, EQ, 
PQ and IQ. Teams need to develop these 
capabilities by regularly taking time to 
focus on the team itself, not just the list 
of work. There are 9 aspects of the team 
you can measure over time. And there 

are 3 key moments to make a difference: 
weekly check-in, quarterly pit-stop, 

annual offsite.

The 3 types of intelligence each 
have 3 areas you can improve, 
labelled 1-9. Using Rob Pyne’s 
Team Intelligence Diagnostic, 
you can measure all 9 boxes 
and see where you need to 
develop better team habits.
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risks
consequences
test and learn
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